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Flexible Patterns & Tactics
for Improving the Performance of Strategic Procurement
(the case of ABAJACO Company-Qatar)
Abstract: Purchasing is one of the major business functions..
Buying is only a part of the procurement process that focuses on the
speed of delivery, suppliers quality, transportation, and storage, as

well as the purchasing process .

Before developing purchasing process , Managers have to
analyze current performance in order to determine the priorities for
improvement the current performance level and magnitude of
change on it. In this stage performance measurement stage must be

precedent for improvement .

Due to a weakness of controlling miscellaneous purchasing in
(ABAJACO) which is specialized in constructing and building
villas in Doha -Qatar. Research problem was formulating in order
to enhance procurement. As a result of existing overlap in
procurement process between engineering department and other

departments.

The main research conclusion is that ABAJACO has to apply
Flexible Patterns & tactics for improving performance. The main
suggestions are :

1. redesigning procurement processes using flow chart and process
analysis method, that allows observation of details in the
procurement process. In order to conduct scientific analyzes and
process to improve the quality of purchase and the participation
of all to achieve employees satisfaction.

2. The necessity for applying Flow charts for purchasing
relationships to determine both what is required to achieve
performance targets acquisitions in the company? What
activities are required in the work environment to change the
procurement processes in the company?

3. Identify the environmental factors that impact on the purchase of
the company, too determine the performance gap and internal

and external causes.
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Purchasing Career

(www.NextLevelPurchasing.com)
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